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OcBiTHi KOMIOHEHTH, HAa fKi cnupaerbesi: [IpakTukym 3 iHGOpMaNIHUX Ta
KOMYHIKAI[IHHUX TeXHOJIOT1id, OCHOBU MyOJIIYHOTO yHpPaBIiHHS Ta aJIMiHICTPYBaHHS,
JlepxaBHe Ta perioHanbHe ynpaBiiHHsa, KoMyHIKaTUBHE ynpaBIiHHS.

3micT:

3micToBuii MoayJb 1. TeopeTnuHi 3acagu NPOEKTHOI XiAJIBLHOCTI

PosrnsaeTbcst BUBHaAUEHHST KaTEropii «IpOEKT», 03HAKU M BUAM MpOeKTIB. CYTHICTh
KaTeropii «ympaBJiiHHS MpOE€KTaMW». BU3HauarOThCs Il Ta 3aBAaHHS YIIPaBIIHHS
npoekTaMu. JlOCTIIKYIOThCSI OCOOIMBOCTI CTPYKTYpH3allis IijIeH 1 3aBAaHb MPOEKTY.
Posrnsmaerbess  CTpyKTypH3ailiss MPOEKTy B 4Yacl. Po3risimaerbcsi CTpyKTypu3allis
MPOEKTY B mpocTopi. JlOCHIIKYIOThCS MPUHIIUIIA BHECEHHsS 3MIH Y COIIaJIbHO-
€KOHOMIYHY cuctemy. JlocmiKyroThes OPUHIMIN  YOPABIIHHS POEKTAMH.



Jloci Ky 0ThCS OPUHIUIKA  B3a€MOJIl yYacHHUKIB TpOeKTy. Posrmsgaerscs
kiacudikailis METO/1B MPOEKTYBaHHA. JlOCTIIKYIOTECS €BPUCTUYHI METOIU TIOLTYKY
NPOEKTHUX pimeHb. JlOCTIIKYIOTBCS METOIM TOCTYIOBOi (opMaizallli 3aBIaHb.
Posrnsgatotecss  popmarnizoBaHi METOIM TMPEICTABICHHS CHCTEM. YIIPaBIiHHA
3HaHHSAMHU B MpoekTax. JlochiKyeTbes MPOEKTHUM 1HCTpyMeHTapiil. Posrnsgaerbes
3actocyBaHHs Microsoft Project B ynpaBiiHHI IPOEKTaMHU.

3micToBuit MoayJib 2. TexHo10risi yIpaBJIiHHA NPOEKTAMH

JloCTiKyOTbCS. OCHOBHI TOHSTTS W BU3HAUEHHS 30H pPU3UKY. Po3rispaersces
CTPYKTYypa MpolieCy YIpaBIiHHSI PU3UKOM. JlOCTIKYIOTBCS 0COOIMBOCTI yIIPaBIIiHHS
pU3MKaMM B INPOEKTHOMY MEHEIKMEHTI. JlOCHiKyeTbCs  CTpyKTypa Ta
XapaKkTepUCTUKa JpKepen (piHAHCYBaHHA. AHaII3YeThCS IMPOLEC IUIAaHYBaHHS
OPOEKTHUX BUTpaT. BuBuaeThcs  (iHAHCOBUHM IUTaH MPOEKTY. JlochmimKyeTbes
MOCJIIJIOBHICTh CITHOBOTO IUIAHYBAHHS B YIpPaBIiHHI NpOeKTamMH. BuBuaroTbcs
OCOOJIMBOCTI KQJIEHJAPHOTO IUJIAHYBaHHSA 3 BUKOPUCTAHHSAM PI3HUX METOJIB
pO3paxyHKy MapaMmeTpiB CITbOBHX rpadikiB. PosrmsgaeTscs nporec (opmyBaHHS
IIPOEKTHOI KOMaHu. BuBuaeThCs mpouec ynpapiaiHHA KOH(MIIKTaMU i MOTHBALs SIK
dakTop PO3BUTKY KOMaHAMW. PO3MISIAA€EThCA CYTHICTH KOHTPOJIO 1 MOro BUIM.
JIOoCIIKYIOTBCS. METOJIM KOHTPOJIIO B IpOLIECl 3[1MCHEHHS NPOEKTY. BuBuUaroThCs
KJIFOUOBI MTPOLIECH YIPABIIHHS SIKICTIO MPOEKTY. J[OCHIIKYIOTECS METOAN KOHTPOIIIO
akocTi. JlocmiKyoThCs 0COOIMBOCTI (ha3u 3aBEPIICHHS IPOEKTY.

3micToBHit MOAYJIb 3. YHIpaBJIiHHSA MPOEKTAMH y myO.aiuHii cdepi
XapKTepu3yIOThCsl OCOOIMBOCTI MPOEKTIB, MPOrpaM Ta MopTderiB nporpam y chepi
aJIMIHICTPATUBHOTO YIpaBliHHA. BuB4aeTrhes crnernudika yrnpaBiaiHHS MPOEKTaAMH Y
chepl aaMIHICTPATUBHOTO YIpPaBIiHHA. PoO3IsimaeTbcs 3acTOCYBaHHS Cy4acHUX
1H(pOpMAIIHHUX CHUCTEM YHPABIIHHS MPOEKTaMU y cdepl aaMIHICTPATUBHOIO
yOpaBIiHHA. XapaKTEepHU3yIOThCAd YYaCHUKU IMPOEKTIB y cdepl aJMIHICTPATUBHOIO
yopaBiiHHSA.  JloCHIKyeTbcsl  MEXaHI3M — peaii3alii  MpPOEKTIB Ta  Mporpam
TEPUTOPIATLHOTO PO3BUTKY. Po3risigaerbess cucTteMa NPHUHLMIIB PETriOHAIBLHOIO
yopaBiiHHSA.  J{OCHIIKY€ETBCS HOPMATHBHO-TIPABOBE 3a0€3MEUYEHHS]  yNpPaBIIIHHSA
MPOEKTAMHU Ta MPOrpaMaMy TEPUTOPIAIEHOTO PO3BUTKY. PO3TISAatOTHCS MPUHIMITH
CTPATETIYHOr0 IUIaHYBaHHS E€KOHOMIYHOTO Ta COL[aIbHOTO PO3BUTKY TEPUTOPIN
Me30piBHsS. BuBYaIOThCA CKIIAIOBI MEXaHI3My peai3allii MpPOEKTIB Ta Mporpam
TEPUTOPIATLHOTO PO3BUTKY. PO3TIsmatoThcsi OCHOBHI MOJIEN J€PKABHO-TIPUBATHOTO
naptHepcTBa. Po3risgaeTbest cuctema 3a0e3leueHHs] MPAKTUYHOTO 3aCTOCYBaHHS
MeXaHI3My peati3allii MPOeKTIB Ta MPOrpaM TEPUTOPIATLHOTO PO3BUTKY.

InauBinyajibHe 3aBJaHHA. HE TIepen0adyeHoO.

Pe3yabTaTn HABYAHHSA:

[IPH 7. YMiTu opraHizoByBaTH Ta OpaTH ydacTb y BOJIOHTEPCHKHUX, KYJIbTYpPHO-
OCBITHIX, CHOPTUBHUX MPOEKTaX, CIPSIMOBAHUX Ha (h)OPMYBaHHS 370POBOI0 CIIOCOOY
YKUTTSI, AKTUBHOI TPOMAJITHCHKOT TTO3UIIIT

[TPH 14. Ymitu kopuryBaT ipodeciiiHy AisUTbHICTh Y BUTIAJKY 3MIHU BUX1THUX YMOB.



Metoau HaBuanHsi: CIIOBECHI, HA0YHI, MPAKTUYHI1 (MOSICHIOBAIBHO-1TFOCTPATUBHU );
ayJIUTOPHI Ta TUCTAHIIIMHI; pO3B’sA3aHHS CUTYaIlii; caMOCTiitHa poboTa

MeToau KOHTPO.IIO TA NOPS/AOK OLIHIOBAHHSA Pe3y/IbTATiB HABYAHHA:

[ToTounMii KOHTPOJIb 31IHCHIOETHCS Ta OLIHIOETHCS 32 MTUTAHHAMH, SIKI BAHECEHO
Ha JIEKL1HH1 3aHATTS, CAMOCTIHHY poOOTY 1 pakTH4H1 3aBAaHHs. [loTouHM KOHTPOITH
OpOBOASATH B ayAWUTOpli B CTPOKHU MPOBEACHHSA IMOTOYHOTO KOHTPOIIO, a 00 B
JTYCTaHIIIHHOMY KypCi, Y popMi TeCTiB.

Cucrema NOTOYHOTO KOHTPOJIIO Oa3yeTbCsl HAa 3aCTOCYBaHHI Takux (opm
KOHTPOJIIO: YCHE ONMTYBaHHS 3a MarepiajlaMy JIEKI[if; BUKOHAHHS NPaKTHYHUX
3aBJlaHb; PO3B’sI3aHHS 3ajad 1 MNPOOJIEMHUX CHUTYyalldl; ONMTYBaHHS CTYJIEHTIB 3a
KOXKHMM 3MICTOBHUM MOJYJIEM; KOHTPOJIb  BHUKOHAHHS MPAaKTUYHHUX 3aBJaHb;
TECTyBaHHs y BIpTyaJIbHOMY OCBITHbOMY cepenoBulil Ha miatgopmi MOODLE.

[lincyMKOBHIA KOHTPOJb MPOBOAATH 3a €K3aMEHallMHUMHM Ouletamu abo y
BIPTyaJIbHOMY OCBITHbOMY cepenoBuill Ha margopmi MOODLE. YMmoBorwo gomycky
70 MiJICYMKOBOI'O KOHTPOJIO € T€, 0 CyMa HAaKOMMYEHUX OajiB 3a KOXHHUM
3MICTOBHUM MOJIyJIEM MOBHHHA OyTH OUIbLE€ MOJOBUHHM OaiiB Bl MaKCHUMaJbHO
MO>KJTUBHX.

MarepianbHo-TexHiYHe Ta iHpopMaliiiHe 3a0e3eYeHH A

MeToanuHe 320e3MeYeHHA

1. JucraHmiitHui Kypc HaBYaIbHOT TUCIUILIIHU «IIpoeKTHHIT MeHeHKMEHTY (115
3m100yBauiB mepmoro (6akagaBpChKOTO) PiBHS BHUIOI OCBITH creriianbHOCTI 281 —
[IyOniyne ympaBiiHHA Ta aAMIHICTPYBaHHS, OCBITHHO-NIPOGECIHHOT TPOrpaMu
«IlyGniune ympaBiiHHA Ta aaMiHICTpyBaHHs») / [Enektponnuii pecypc] — Pexum
noctymy: https://dl.kname.edu.ua/course/view.php?id=968

2. bopoBuk M. B. [IpoekTHUII MEHEXKMEHT : KOHCIIEKT JICKIIIHA I 3100yBadiB
nepuioro (6akaJaBpChbKOro) piBHS BUILOI OCBITH BCiX (hOPM HaBYAHHS CIELI1AIBHOCTI
281 — I1yGmiune ynpaBmiaas Ta aamidicTpyBaHHs / M. B. bopoBuk ; XapkiB. Hall. yH-
T MicbK. Tocn-Ba iM. O. M. bekeroBa. — XapkiB : XHYMI' im. O. M. bekerona.
[ EntexTpoHHMi pecypc] — Pexxum IOCTYIY:
https://dl.kname.edu.ua/course/view.php?id=968

3. MeTonuuHi peKOMEHaIii 10 MPaKTHYHHUX 3aHATh Ta CaMOCTIMHOI poOOTH 3
HaBYAJIbHOI auCIUILIiHA «IIpoekTHUIT MeHemKMeHT» (I 3100yBadiB IEPIIOro
(OakaaBpChKOTO) piBHS BHINOT OCBITH BCIX (hOpM HaBYaHHS creriaabHOCTI 281 —
[Ty6niune ynpaBninHsa Ta aamidictpyBanus) / M. B. bopoBuk ; XapkiB. Hail. yH-T
Mmicbk. Tocm-Ba iM. O. M. bekeroBa. — XapkiB : XHYMI' im. O. M. bekeTtosa.
[EnextpoHHMit pecypc] — Pexum JNOCTYILY:
https://dl.kname.edu.ua/course/view.php?id=968

PexomenoBana jgitepatrypa ta iHpopManiiHi pecypcu

1. AnMiHICTpaTUBHE yIpaBiIiHHS TEPUTOPIATBHUMHU I'POMaJIaMU : HaBY. 1Moci0. /
B. M. baGaeB Ta koJI. aBT. ; XapKiB. HaIl. YH-T MiCbK. rocn-Ba iM. O. M. bekeTtoBa. —


https://dl.kname.edu.ua/course/view.php?id=968
https://dl.kname.edu.ua/course/view.php?id=968
https://dl.kname.edu.ua/course/view.php?id=968

XapkiB : XHYMI im. O. M. bekerona, 2022. — 292 c. [EnexrponHnuii pecypc] — Pexxum
JOCTYITY:
https://eprints.kname.edu.ua/61945/1/2022%202%D0%9F%20%D0%9D%D0%B0%
D0%B2%D1%87.%D0%BF%D0%BE%D1%81%D1%96%D0%B1%D0%BD%D0
%B8%D0%BA%20%D0%93%D0%B0%D0%B9%D0%B4%D1%83%D1%87%D0
%B5%D0%BD%D0%BA%D0%BE%20%284%29-1.pdf
2. baGaeB B. M. YnpaBniHHS NMPOEKTaMH : HaBY. MOCiO. : A7 CTYJEHTIB CIICI.

«YmupasninHg npoekramu» / B. M. babaeB ; XapkiB. Hall. akajJ. MICbK. TOCH-Ba. —
XapkiB : XHAMI', 2006. — 244 c. [EnextponHuii pecypc] — Pexum moctymy:
https://eprints.kname.edu.ua/4464/2/%D0%9D%D0%B0%D0%B2%D1%87%D0%B
0%D0%BB%D1%8C%D0%BD%D0%B8%D0%B9_%D0%BF%D0%BE%D1%81
%D0%B8%D0%B1%D0%BD%D0%B8%D0%BA_%D0%9B%D0%B5%D0%BA%
D1%86%D0%B8%D0%B8_1-16.pdf

3. Tonurapesa I. B. Ynpasninus npoekramu. [ligpyunuk / 1. B. 'onTapesa. —
XapkiB: Bua. XHEY, 2011. — 444 c. [EnextponHuid pecypc] — Pexum gocrymy:
http://repository.hneu.edu.ua/jspui/bitstream/123456789/9489/1/%D0%A3%D0%BF
%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F%20
%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D
0%B8%20%28%D0%BF%D1%96%D0%B4%D1%80%D1%83%D1%87%D0%BD
%D0%B8%D0%BA%2C%202011%29.pdf

4. Topaienko B. O. YnpapiiHHS IHHOBallIMHUMH TIPOEKTaMH 1 IpOrpamMaMy :
HaBy. noci0. / B. O. I'opaienko. — JIHinpo : YH-T MuTHOI cripaBu Ta (pinaHcis, 2019. —
116 C. [EnekTpoHHMI pecypc] — Pexum JOCTYILY:
http://biblio.umsf.dp.ua/jspui/bitstream/123456789/3494/1/%D0%93%D0%BE%D1
%80%D0%B4%D1%96%D 1%94%D0%BD%D0%BA%D0%BE.%20%D0%9D%D
0%B0%D0%B2%D1%87.%20%D0%BF%D0%BE%D1%81%D1%96%D0%B1%D
0%BD%D0%B8%D0%BA-7_06.pdf

5. IlpakTuyHi acnekTH MyONIYHOIO YIPaBIIHHA B KOHTEKCTI CTaJlOro
po3BUTKY : MoHOTpadisi / [B. M. babaes, M. M. Hogikoga, C. I. YepHoB Ta iH. |; XapKiB.
Hall. YH-T MICbK. rocn-Ba iM. O. M. bekeroBa. — XapkiB : JIpykapus Manpua, 2019. —
238 C. [EnexTpoHHuMit pecypc] — Pexum JNOCTYIY:
https://mmgh.kname.edu.ua/images/NAUKA/2019 pdf

6. UYemepuc A. Po3po0iieHHs Ta ympaBiIiHHS MPOEKTaMu y myOuiuHii chepi:
€BPOICUCHKUI BUMIp I YKpaiHu : mpakt. moci6. / A. Uemepuc ; [lIBeitnap.-ykpain.
npoekT «IlinTpumka aenentpanizarnii B Ykpaini DESPRO». — Kuis : Codis-A, 2012.
— 80 C. [EnexTpoHHMIA pecypc] — Pexum JOCTYILY:
http://despro.org.ua/media/articles/10_book chemeric_ 17 12 do_druku.pdf

7. Project Management. Open Textbooks for Hong Kong. URL:
https://www.opentextbooks.org.hk/system/files/export/15/15694/pdf/Project_Manage
ment 15694.pdf

8. Olaf Passenheim. Project Management. URL: https://library.ku.ac.ke/wp-
content/downloads/2011/08/Bookboon/Magement%20andOrganisation/projectmanag

ement.pdf



https://eprints.kname.edu.ua/61945/1/2022%202%D0%9F%20%D0%9D%D0%B0%D0%B2%D1%87.%D0%BF%D0%BE%D1%81%D1%96%D0%B1%D0%BD%D0%B8%D0%BA%20%D0%93%D0%B0%D0%B9%D0%B4%D1%83%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%284%29-1.pdf
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https://eprints.kname.edu.ua/61945/1/2022%202%D0%9F%20%D0%9D%D0%B0%D0%B2%D1%87.%D0%BF%D0%BE%D1%81%D1%96%D0%B1%D0%BD%D0%B8%D0%BA%20%D0%93%D0%B0%D0%B9%D0%B4%D1%83%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%284%29-1.pdf
https://eprints.kname.edu.ua/4464/2/%D0%9D%D0%B0%D0%B2%D1%87%D0%B0%D0%BB%D1%8C%D0%BD%D0%B8%D0%B9_%D0%BF%D0%BE%D1%81%D0%B8%D0%B1%D0%BD%D0%B8%D0%BA_%D0%9B%D0%B5%D0%BA%D1%86%D0%B8%D0%B8_1-16.pdf
https://eprints.kname.edu.ua/4464/2/%D0%9D%D0%B0%D0%B2%D1%87%D0%B0%D0%BB%D1%8C%D0%BD%D0%B8%D0%B9_%D0%BF%D0%BE%D1%81%D0%B8%D0%B1%D0%BD%D0%B8%D0%BA_%D0%9B%D0%B5%D0%BA%D1%86%D0%B8%D0%B8_1-16.pdf
https://eprints.kname.edu.ua/4464/2/%D0%9D%D0%B0%D0%B2%D1%87%D0%B0%D0%BB%D1%8C%D0%BD%D0%B8%D0%B9_%D0%BF%D0%BE%D1%81%D0%B8%D0%B1%D0%BD%D0%B8%D0%BA_%D0%9B%D0%B5%D0%BA%D1%86%D0%B8%D0%B8_1-16.pdf
https://eprints.kname.edu.ua/4464/2/%D0%9D%D0%B0%D0%B2%D1%87%D0%B0%D0%BB%D1%8C%D0%BD%D0%B8%D0%B9_%D0%BF%D0%BE%D1%81%D0%B8%D0%B1%D0%BD%D0%B8%D0%BA_%D0%9B%D0%B5%D0%BA%D1%86%D0%B8%D0%B8_1-16.pdf
http://repository.hneu.edu.ua/jspui/bitstream/123456789/9489/1/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%20%28%D0%BF%D1%96%D0%B4%D1%80%D1%83%D1%87%D0%BD%D0%B8%D0%BA%2C%202011%29.pdf
http://repository.hneu.edu.ua/jspui/bitstream/123456789/9489/1/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%20%28%D0%BF%D1%96%D0%B4%D1%80%D1%83%D1%87%D0%BD%D0%B8%D0%BA%2C%202011%29.pdf
http://repository.hneu.edu.ua/jspui/bitstream/123456789/9489/1/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%20%28%D0%BF%D1%96%D0%B4%D1%80%D1%83%D1%87%D0%BD%D0%B8%D0%BA%2C%202011%29.pdf
http://repository.hneu.edu.ua/jspui/bitstream/123456789/9489/1/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%20%28%D0%BF%D1%96%D0%B4%D1%80%D1%83%D1%87%D0%BD%D0%B8%D0%BA%2C%202011%29.pdf
http://repository.hneu.edu.ua/jspui/bitstream/123456789/9489/1/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%20%28%D0%BF%D1%96%D0%B4%D1%80%D1%83%D1%87%D0%BD%D0%B8%D0%BA%2C%202011%29.pdf
http://biblio.umsf.dp.ua/jspui/bitstream/123456789/3494/1/%D0%93%D0%BE%D1%80%D0%B4%D1%96%D1%94%D0%BD%D0%BA%D0%BE.%20%D0%9D%D0%B0%D0%B2%D1%87.%20%D0%BF%D0%BE%D1%81%D1%96%D0%B1%D0%BD%D0%B8%D0%BA-7_06.pdf
http://biblio.umsf.dp.ua/jspui/bitstream/123456789/3494/1/%D0%93%D0%BE%D1%80%D0%B4%D1%96%D1%94%D0%BD%D0%BA%D0%BE.%20%D0%9D%D0%B0%D0%B2%D1%87.%20%D0%BF%D0%BE%D1%81%D1%96%D0%B1%D0%BD%D0%B8%D0%BA-7_06.pdf
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Oo0sagHaHHS, YCTATKYBAHHS, IPOTrPaMHI MPOAYKTH

1. Mynsrumeniviauii ipoektop — 1 ox.; HOytOyk HP — 250 G3 — 8 ox.; HOyTOYyK
Lenovo G505 — 1 ox.; HOyTOyK Asus X551 MAV — 1 oxn. Kabinet kadeapu MEHEDKMEHTY
1 myOmiyHOTO aaMiHicTpyBaHH:, Ne 609 OMK (3 mocTyrioM 10 Mepexi [HTepHeT).

2. [Taker mimensiiiHoro mporpamHoro 3a0esneueHHs Microsoft Office 365
(BcTaHOBJIEHO Ha OOJaTHAHHI, PO3TAIIOBAHOMY B KaOiHETI Kadeapr MEHEDKMEHTY 1
myOmniuHoro aamMiHictpyBanHs, Ne 609 OMK, Ta HagaHO BUKJIaJa4daM Ta 3700yBadaM st
3MIIACHEHHST OCBITHBOTO TIPOIIECY).



FORMATION REFERENCE

Full name of the Project management

discipline

Type of discipline compulsory

Semester S

Number of ECTS 4

credits

Level of higher first (bachelor's degree)

education

Educational Public management and administration

programme

Language of Ukrainian

instruction,

teaching

ESl/faculty ESI of Economics and Management

Department Management and public administration

Name of lecturer(s) | Professor of the Department of Management and Public
Administration
Doctor of Science (Economics)
Borovyk Maryna

Contacts of Aud. 604 bmk

lecturer(s) e-mail: Maryna.Borovyk@kname.edu.ua

The purpose of the discipline: formation of theoretical knowledge and applied
abilities and skills regarding the application of scientific methods and tools for
development, evaluation and effective management of projects in public
administration.

Interdisciplinary connections: Workshop on information and communication
technologies, Basics of public management and administration, State and regional
management, Communication management.

Contents:

Content module 1. Theoretical principles of project activity

The definition of the "project” category, features and types of projects are considered.
The essence of the "project management” category. The goals and tasks of project
management are determined. Peculiarities of the structuring of project goals and
objectives are studied. The structuring of the project in time is considered. The
structuring of the project in space is considered. The principles of introducing changes
in the socio-economic system are studied. The principles of project management are
studied. The principles of interaction between project participants are studied. The



classification of design methods is considered. Heuristic methods of finding project
solutions are studied. Methods of gradual formalization of tasks are studied.
Formalized methods of representing systems are considered. Knowledge management
in projects. The project toolkit is being studied. The use of Microsoft Project in project
management is considered.

Content module 2. Project management technology

Basic concepts and definitions of risk zones are studied. The structure of the risk
management process is considered. Peculiarities of risk management in project
management are studied. The structure and characteristics of funding sources are
studied. The process of project cost planning is analyzed. The financial plan of the
project is being studied. The sequence of network planning in project management is
studied. Peculiarities of calendar planning are studied using various methods of
calculating parameters of network graphs. The process of forming a project team is
considered. The process of conflict management and motivation as a factor in team
development are studied.The essence of control and its types are considered. Methods
of control in the process of project implementation are being studied. The key processes
of project quality management are studied. Quality control methods are being studied.
Peculiarities of the project completion phase are being studied.

Content module 3. Project management in the public sphere

Features of projects, programs and program portfolios in the field of administrative
management are characterized. The specifics of project management in the field of
administrative management are studied. The application of modern project
management information systems in the field of administrative management is
considered. Participants of projects in the field of administrative management are
characterized. The mechanism of implementation of territorial development projects
and programs is being studied. The system of principles of regional management is
considered. The regulatory and legal support for the management of projects and
programs of territorial development is being studied. The principles of strategic
planning of economic and social development of meso-level territories are considered.
The components of the implementation mechanism of territorial development projects
and programs are studied. The main models of public-private partnership are
considered. The system of ensuring the practical application of the implementation
mechanism of territorial development projects and programs is under consideration.

Individual assignment: not provided

Learning outcomes:

PLO 7. To be able to organize and participate in volunteer, cultural and educational,
sports projects aimed at the formation of a healthy lifestyle and active citizenship

PLO 14. Be able to adjust professional activity in the event of a change in initial
conditions.



Teaching methods: verbal, visual, practical (explanatory and illustrative); classroom
and remote; solving situations; independent work

Methods of control and the procedure for assessing learning outcomes:

Current control is carried out and evaluated based on the questions presented in
lectures, independent work and practical tasks. Current control is carried out in the
classroom during the current control period, or in a distance course, in the form of tests.

The system of current control is based on the application of the following forms
of control: oral survey based on lecture materials; performance of practical tasks;
solving problems and problematic situations; survey of students for each meaningful
module; control of performance of practical tasks; testing in a virtual educational
environment on the MOODLE platform.

Final control is carried out using examination tickets or in a virtual educational
environment on the MOODLE platform. The condition for admission to the final
examination is that the sum of accumulated points for each meaningful module must
be more than half of the maximum possible points.

Material and technical and information support:
Methodical support

1. JlucTraHuiiiHUN Kypc HaBYaJbHOI AUCHUILIIHU «IIpOEKTHUNM MEHEIKMEHT)
(mmst 3m00yBayiB nepiioro (6akaaaBpChbKOTO) PiBHA BUIIOI OCBITH CIeHiabHOCTI 281
— IlyOmiune ympaBiiHHS Ta aJMIHICTPYBaHHS, OCBITHHO-TIPOGECIiHOT TMporpamMu
«IlyGniune ympaBiiHHA Ta aaAMiHICTpyBaHHs») / [Enektponnuii pecypc] — Pexum
noctymy: https://dl.kname.edu.ua/course/view.php?id=968

2. boposuk M. B. [IpoekTHUI MEHEHKMEHT : KOHCIIEKT JISKIIIH 7151 3100yBadiB
nepuioro (6akaJaBpChbKOro) piBHS BUILOI OCBITH BCiX (hOPM HaBYAHHS CIELI1AIBHOCTI
281 — I1yGmiune ynpaBmiaas Ta aamiHicTpyBanHs / M. B. bopoBuk ; XapkiB. Hall. yH-
T MicbK. Tocn-Ba iM. O. M. bekeroBa. — XapkiB : XHYMI' im. O. M. bekerona.
[ EntexTpoHHMit pecypc] — Pexxum NOCTYIY:
https://dl.kname.edu.ua/course/view.php?id=968

3. MertoanuHi peKOMEHAIII] 10 MPaKTUYHHUX 3aHATh Ta CAaMOCTIHHOI poOOTH 3
HaBYAJIbHOI JuCIUILIiHA «IIpoekTHUIT MeHemKMeHT» (I 3100yBadiB IEPIIOro
(OakaaBpChKOTO) piBHS BHINOI OCBITH BCIX (hOpM HaBYaHHS creriaabHOCTI 281 —
[Ty6niune ynpaBninHsa Ta aamidictpyBanss) / M. B. bopoBuk ; XapkiB. Hail. yH-T
Mmicbk. Tocm-Ba iM. O. M. bekeroBa. — XapkiB : XHYMI' im. O. M. bekeTtosa.
[EnexkTpoHHMit pecypc] — Pexum JOOCTYITY:
https://dl.kname.edu.ua/course/view.php?id=968

Recommended reading and information resources

1. AnMiHICTpaTUBHE YIPABIIHHS TEPUTOPIATbHUMHU TPOMaJaMHu : HaBY. 1ocio. /
B. M. babaeB Ta koi. aBT. ; XapKiB. Hall. yH-T MicbK. rocn-Ba iM. O. M. bekeroBa. —
XapkiB : XHYMI im. O. M. bekerona, 2022. — 292 c. [EnexrponHnuii pecypc] — Pexxum


https://dl.kname.edu.ua/course/view.php?id=968
https://dl.kname.edu.ua/course/view.php?id=968
https://dl.kname.edu.ua/course/view.php?id=968

JOCTYIY:
https://eprints.kname.edu.ua/61945/1/2022%202%D0%9F%20%D0%9D%D0%B0%
D0%B2%D1%87.%D0%BF%D0%BE%D1%81%D1%96%D0%B1%D0%BD%D0
%B8%D0%BA%20%D0%93%D0%B0%D0%B9%D0%B4%D1%83%D1%87%D0
%B5%D0%BD%D0%BA%D0%BE%20%284%29-1.pdf

2. babGae B. M. YnpaBniHHS IpOeKTaMu : HaBY. MOCI0. : A CTYJCHTIB CIICL.
«Ympasmiaas npoektamu» / B. M. babaeB ; XapkiB. Hail. akaJa. MIChbK. TOCI-Ba. —
XapkiB : XHAMI', 2006. — 244 c. [EnextponHuii pecypc] — Pexum moctymy:
https://eprints.kname.edu.ua/4464/2/%D0%9D%D0%B0%D0%B2%D1%87%D0%B
0%D0%BB%D1%8C%D0%BD%D0%B8%D0%B9_%D0%BF%D0%BE%D1%81
%D0%B8%D0%B1%D0%BD%D0%B8%D0%BA_%D0%9B%D0%B5%D0%BA%
D1%86%D0%B8%D0%B8_1-16.pdf

3. l'onrapesa 1. B. Ynpasninus npoektamu. [linpyunuk / 1. B. ['ontapeBa. —
XapkiB: Bua. XHEY, 2011. — 444 c. [EnextponHuid pecypc] — Pexum gocrymy:
http://repository.hneu.edu.ua/jspui/bitstream/123456789/9489/1/%D0%A3%D0%BF
%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F%20
%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D
0%B8%20%28%D0%BF%D1%96%D0%B4%D1%80%D1%83%D1%87%D0%BD
%D0%B8%D0%BA%2C%202011%29.pdf

4. T'opaienko B. O. YnpaniHHA 1HHOBaLITHUMU MPOEKTaMU 1 Mporpamamu :
HaBy. noci0. / B. O. I'opaienko. — JIHinpo : YH-T MuTHOI cripaBu Ta (pinaHcis, 2019. —
116 C. [EnekTpoHHMI pecypc] — Pexum JNOCTYILY:
http://biblio.umsf.dp.ua/jspui/bitstream/123456789/3494/1/%D0%93%D0%BE%D1
%80%D0%B4%D1%96%D 1%94%D0%BD%D0%BA%D0%BE.%20%D0%9D%D
0%B0%D0%B2%D1%87.%20%D0%BF%D0%BE%D1%81%D1%96%D0%B1%D
0%BD%D0%B8%D0%BA-7_06.pdf

5. IIpakTHyHI aceKTH MyOIIYHOTO YIPABIiHHSA B KOHTEKCTI CTAJIOr0 PO3BUTKY
: MoHOrpadis / [B. M. babaes, M. M. Hogikoga, C. 1. UepHoB Ta iH.]; XapKiB. Hall. yH-
T MicbK. rocm-Ba iM. O. M. beketoBa. — XapkiB : [dpykapus Mangpuz, 2019. — 238 c.
[ EntexTpoHHMi pecypc] — Pexxum JIOCTYIyY:
https://mmgh.kname.edu.ua/images/NAUKA/2019 pdf

6. Uemepuc A. Po3poOiieHHS Ta ympaBlliHHS TPOSKTaMH y MyOmiuHii cdepi:
€BPOIEUCHKUI BUMIp A1 YKpaiHu : npakt. noci6. / A. Uemepuc ; LlBeitnap.-ykpaiH.
npoekT «llinTpumka aenentpanizarnii B Ykpaini DESPRO». — Kuis : Codis-A, 2012.
— 80 C. [EnexTpoHHMIA pecypc] — Pexum JOCTYILY:
http://despro.org.ua/media/articles/10_book chemeric_ 17 12 do_druku.pdf

7. Project Management. Open Textbooks for Hong Kong. URL:
https://www.opentextbooks.org.hk/system/files/export/15/15694/pdf/Project_Manage
ment_15694.pdf

8. Olaf Passenheim. Project Management. URL: https://library.ku.ac.ke/wp-
content/downloads/2011/08/Bookboon/Magement%20andOrganisation/projectmanag

ement.pdf



https://eprints.kname.edu.ua/61945/1/2022%202%D0%9F%20%D0%9D%D0%B0%D0%B2%D1%87.%D0%BF%D0%BE%D1%81%D1%96%D0%B1%D0%BD%D0%B8%D0%BA%20%D0%93%D0%B0%D0%B9%D0%B4%D1%83%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%284%29-1.pdf
https://eprints.kname.edu.ua/61945/1/2022%202%D0%9F%20%D0%9D%D0%B0%D0%B2%D1%87.%D0%BF%D0%BE%D1%81%D1%96%D0%B1%D0%BD%D0%B8%D0%BA%20%D0%93%D0%B0%D0%B9%D0%B4%D1%83%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%284%29-1.pdf
https://eprints.kname.edu.ua/61945/1/2022%202%D0%9F%20%D0%9D%D0%B0%D0%B2%D1%87.%D0%BF%D0%BE%D1%81%D1%96%D0%B1%D0%BD%D0%B8%D0%BA%20%D0%93%D0%B0%D0%B9%D0%B4%D1%83%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%284%29-1.pdf
https://eprints.kname.edu.ua/61945/1/2022%202%D0%9F%20%D0%9D%D0%B0%D0%B2%D1%87.%D0%BF%D0%BE%D1%81%D1%96%D0%B1%D0%BD%D0%B8%D0%BA%20%D0%93%D0%B0%D0%B9%D0%B4%D1%83%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%284%29-1.pdf
https://eprints.kname.edu.ua/4464/2/%D0%9D%D0%B0%D0%B2%D1%87%D0%B0%D0%BB%D1%8C%D0%BD%D0%B8%D0%B9_%D0%BF%D0%BE%D1%81%D0%B8%D0%B1%D0%BD%D0%B8%D0%BA_%D0%9B%D0%B5%D0%BA%D1%86%D0%B8%D0%B8_1-16.pdf
https://eprints.kname.edu.ua/4464/2/%D0%9D%D0%B0%D0%B2%D1%87%D0%B0%D0%BB%D1%8C%D0%BD%D0%B8%D0%B9_%D0%BF%D0%BE%D1%81%D0%B8%D0%B1%D0%BD%D0%B8%D0%BA_%D0%9B%D0%B5%D0%BA%D1%86%D0%B8%D0%B8_1-16.pdf
https://eprints.kname.edu.ua/4464/2/%D0%9D%D0%B0%D0%B2%D1%87%D0%B0%D0%BB%D1%8C%D0%BD%D0%B8%D0%B9_%D0%BF%D0%BE%D1%81%D0%B8%D0%B1%D0%BD%D0%B8%D0%BA_%D0%9B%D0%B5%D0%BA%D1%86%D0%B8%D0%B8_1-16.pdf
https://eprints.kname.edu.ua/4464/2/%D0%9D%D0%B0%D0%B2%D1%87%D0%B0%D0%BB%D1%8C%D0%BD%D0%B8%D0%B9_%D0%BF%D0%BE%D1%81%D0%B8%D0%B1%D0%BD%D0%B8%D0%BA_%D0%9B%D0%B5%D0%BA%D1%86%D0%B8%D0%B8_1-16.pdf
http://repository.hneu.edu.ua/jspui/bitstream/123456789/9489/1/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%20%28%D0%BF%D1%96%D0%B4%D1%80%D1%83%D1%87%D0%BD%D0%B8%D0%BA%2C%202011%29.pdf
http://repository.hneu.edu.ua/jspui/bitstream/123456789/9489/1/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%20%28%D0%BF%D1%96%D0%B4%D1%80%D1%83%D1%87%D0%BD%D0%B8%D0%BA%2C%202011%29.pdf
http://repository.hneu.edu.ua/jspui/bitstream/123456789/9489/1/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%20%28%D0%BF%D1%96%D0%B4%D1%80%D1%83%D1%87%D0%BD%D0%B8%D0%BA%2C%202011%29.pdf
http://repository.hneu.edu.ua/jspui/bitstream/123456789/9489/1/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%20%28%D0%BF%D1%96%D0%B4%D1%80%D1%83%D1%87%D0%BD%D0%B8%D0%BA%2C%202011%29.pdf
http://repository.hneu.edu.ua/jspui/bitstream/123456789/9489/1/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%20%28%D0%BF%D1%96%D0%B4%D1%80%D1%83%D1%87%D0%BD%D0%B8%D0%BA%2C%202011%29.pdf
http://biblio.umsf.dp.ua/jspui/bitstream/123456789/3494/1/%D0%93%D0%BE%D1%80%D0%B4%D1%96%D1%94%D0%BD%D0%BA%D0%BE.%20%D0%9D%D0%B0%D0%B2%D1%87.%20%D0%BF%D0%BE%D1%81%D1%96%D0%B1%D0%BD%D0%B8%D0%BA-7_06.pdf
http://biblio.umsf.dp.ua/jspui/bitstream/123456789/3494/1/%D0%93%D0%BE%D1%80%D0%B4%D1%96%D1%94%D0%BD%D0%BA%D0%BE.%20%D0%9D%D0%B0%D0%B2%D1%87.%20%D0%BF%D0%BE%D1%81%D1%96%D0%B1%D0%BD%D0%B8%D0%BA-7_06.pdf
http://biblio.umsf.dp.ua/jspui/bitstream/123456789/3494/1/%D0%93%D0%BE%D1%80%D0%B4%D1%96%D1%94%D0%BD%D0%BA%D0%BE.%20%D0%9D%D0%B0%D0%B2%D1%87.%20%D0%BF%D0%BE%D1%81%D1%96%D0%B1%D0%BD%D0%B8%D0%BA-7_06.pdf
http://biblio.umsf.dp.ua/jspui/bitstream/123456789/3494/1/%D0%93%D0%BE%D1%80%D0%B4%D1%96%D1%94%D0%BD%D0%BA%D0%BE.%20%D0%9D%D0%B0%D0%B2%D1%87.%20%D0%BF%D0%BE%D1%81%D1%96%D0%B1%D0%BD%D0%B8%D0%BA-7_06.pdf
https://mmgh.kname.edu.ua/images/NAUKA/2019____.pdf
http://despro.org.ua/media/articles/10_book_chemeric__17_12_do_druku.pdf
https://www.opentextbooks.org.hk/system/files/export/15/15694/pdf/Project_Management_15694.pdf
https://www.opentextbooks.org.hk/system/files/export/15/15694/pdf/Project_Management_15694.pdf
https://library.ku.ac.ke/wp-content/downloads/2011/08/Bookboon/Magement%20andOrganisation/projectmanagement.pdf
https://library.ku.ac.ke/wp-content/downloads/2011/08/Bookboon/Magement%20andOrganisation/projectmanagement.pdf
https://library.ku.ac.ke/wp-content/downloads/2011/08/Bookboon/Magement%20andOrganisation/projectmanagement.pdf

Equipment, equipment, software products

1. Multimedia projector — 1 unit; laptop HP - 250 G3 - 8 units; Lenovo G505
laptop — 1 unit; laptop Asus X551 MAV - 1 pc. Office of the Department of
Management and Public Administration, building number 609 (with access to the
Internet).

2. Microsoft Office 365 licensed software package (installed on the equipment
located in the office of the Department of Management and Public Administration, No.
609, Bmk, and provided to teachers and applicants for the educational process).



